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I dedicate this book to her in acknowledgement
of that long and rewarding partnership.
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FOREWORD
I’m done! Done with sitting in buildings listening to people tell me about
God. Done with checking a box on a form to define my faith. Done
associating with people who say “love thy neighbor” but don’t.
I’m NOT done searching for an authentic connection with God. I’m NOT
done asking questions and surrounding myself with people who are
curious about what remains to be discovered. I’m NOT done learning
about how my mind works and shapes what I value.
Any of this resonate with you?
Life has a way of surprising you and in October of 2014, a very dear
friend introduced me to the author of this book. To say that I didn’t expect
an 87-year- old retired Presbyterian Minister and International Business
Consultant to challenge my thinking about spiritual matters is a gross
understatement!
When Irving first spoke with me about this book and his vision for
creating a network of “nones” I was intrigued, but I was also
triggered. He used words I was familiar with, having been raised in a
traditional Protestant household, but I hadn’t surrounded myself with
anyone who used such faith based language in a long time, Christian
language in particular.
My immediate reaction was, “this is somewhat interesting, but not for
me”, and then I realized I was being presented with an opportunity to
unpack some of my faith baggage more completely, and explore why I
had an instant reaction to bolt. In doing so, I recognized what working
with this man could produce. To welcome people into rich dialog about
spiritual matters, free from dogma and instruction, just might provide
additional healing...for me and countless others (I know lots of “dones”).
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So instead of retreating, I chose to explore, and what an interesting trek
it’s been – at times bumpy and confusing, uncertain and frustrating, and
all of it bringing us to this book.
As a professional life coach, I am trained to listen for clues which give
me insights into what my clients are looking to produce, how we can
work together to move ideas into action. The more I spoke with Irving,
the more my mind opened up and my thoughts shifted to
possibility. Irving was presenting me with an opportunity to grow, and
invite others to do so with me, with us. He wasn’t telling me, or anyone
else, what to believe or think. In sharing his story, he was asking me to
embark on a journey, and invite people disappointed with previous faith
experiences to consider an alternative.
There are lots of valid reasons why many have either left or never
associated with traditional faith communities. This book isn’t interested in
defending anyone or anything, or looking back on what may have driven
someone away. It’s meant to invite readers into a new experience, to
move forward together, to create something with significant potential,
something we call “The Alignment Network.”
The premise is simple; read this book with an open mind, engage in a
dialog group to share and gain insights from one another, and then if the
seven principles outlined in the book make sense to you, feel like
something you can sink your teeth into, consider joining The Alignment
Network. The only requirement for membership is a commitment to live
connected with the God you hold as true and live out the seven
principles in your community. No one’s looking over your shoulder
judging you or scrutinizing your actions.
Fellow Network members strive to support one another, encourage, and
engage in meaningful activities. Kind of liberating to think about what this
approach to faith and values might yield, right?
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I thought I had reached a place where my soul was at peace with what I
believe and value. After I met Irving and listened to him speak
passionately about his concern for the welfare of future generations, and
the many good things they walk away from in disassociating with
organized religion, I realized I was actually complacent, and a tad
selfish. I wasn’t struggling with my understanding of God anymore;
surely, others would get there too without my involvement!
Irving’s heart for those who may be hurting, wandering, wondering, woke
me up from a self-imposed spiritual coma. And so I said, yes. Yes,
Irving, I will work with you to offer something else to nones and dones
who are hungry, yet unsure where to curb that appetite. I’ll help set that
table.
One of my favorite books is by Dr. Seuss, Oh The Places You’ll Go:
“You will come to a place where the streets are not marked.
Some windows are lighted. But mostly they're darked.
A place you could sprain both your elbow and chin!
Do you dare to stay out? Do you dare to go in?
How much can you lose? How much can you win?
And IF you go in, should you turn left or right... or right-and-threequarters?
Or, maybe, not quite?
Or go around back and sneak in from behind?
Simple it's not, I'm afraid you will find,
for a mind-maker-upper to make up his mind”.
I invite you to read this book and see where it may lead your mind. Are
you curious about knowing God? Eager for a community of support
that’s safe and open minded? Ready to learn with other spiritual
nomads? If so, I eagerly await hearing your story. Thank you, Irving, for
inviting me to be part of this chapter in your story.
Nancie Wingo
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PREFACE
We read some books for information, some for inspiration, and some for
entertainment. This book includes a bit of each, but neither is the main
purpose of this book. The purpose of this book is to stimulate THINKING
about why we are here, what makes the journey worthwhile, and what
principles help us to make it that.
This book is a journey. Relationships enrich this journey. They will
determine the value you find in this book. These relationships include the
stuff that goes on inside our heads in which we hear dialog between
what seem like our multiple selves. These relationships also include
dialog with others with whom we choose to take this trip, and even the
dialog we can have with God.
As you read this book, I will be with you. I “own” what I include here. It is
what makes sense to me. It is what I have learned from experience and
from others, and it reflects my worldview shaped by the many choices I
have made across more years than the sum of most of your birthdays.
In each core chapter, I include nine questions for your dialog. Hopefully,
they will stimulate discoveries.
The seven principles for living connected with God aim to stimulate your
thinking about your personal relationship with God and how it impacts
the way you live.
This is not a “new and improved” version of religion. There is good stuff
about God that has been around a long time. Thoughtful people have
written about that good stuff. I include some of that and tell you from
where it came.
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It is in discovery that we find a reliable personal worldview to guide our
lives. Each reader’s discovery will be unique. That discovery will more
likely be validated when made in the creative environment of dialog.
At the end of this book is an invitation to become a member of The
Alignment Network. Members covenant to practice the seven principles
where they live and work. The infusion of these practices in our culture
will contribute to the moral health of our society.
Irving R. Stubbs
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INTRODUCTION
We are in a mega medical center. A team of technicians hovers over
computers and state of the art technology. Down the hall is the waiting
room, sparsely decorated with inexpensive and familiar prints, where
nine people are awaiting word from nurses and surgeons.
Sally’s husband is undergoing triple by-pass surgery.
Frank and Julia are the youngest of the nine; they hope that their twoyear-old son’s surgery will help make his breathing more normal.
Tim and Rudy’s close friend Jake has finally agreed to a medical
procedure for his advanced prostate cancer.
Chuck awaits word on his girlfriend, Phyllis; she was rushed by
ambulance to the emergency room a few hours earlier after a drunk
driver slammed their Prius into a tree.
Jane hopes her sister, Cynthia, will be able to walk again after the
orthopedic specialist repairs her messed up hip.
Vince is stressed as his wife, Blanche, undergoes a complex back
surgery that may or may not prevent further damage.
Agnes was called home from college for her mom’s double mastectomy.
Other than Frank murmuring comforting words to Julia, the room is silent
for close to an hour. Then Sally, hoping to be helpful, blurts out “God
sees us through things like this.”
After at least a minute or so of no response, Tim replies, “Maybe God
has been kinder to you than he has to me.”
Sally and Tim’s exchange prompts the others in the room to reflect on
their views about God.
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In agreement with Sally, Jane adds this, “If we do what God wants, we
get good things back.”
Frank counters, “I used to believe in your deal-maker God, but I’ve seen
so many God-deals go downhill, I’m happier making my own.”
Rudy agrees. “Today, I’m betting on the doctor in there, not God.”
Agnes volunteers that what brought her home from college was what she
had learned about love from her Mom who had held her close growing
up and had equipped her for the life she was now living. “For me,” Agnes
says, “God and love are the same thing.”
Julia contributes, “God is bigger than what we think about him. I have to
believe that he’s in charge of the universe, and, no matter what we think,
he will do what is best for all of us.”
Another three minutes of silence passes, then Vince adds, “Somewhere
there is a God who got it all started and who never sleeps watching over
his creation.”
Chuck is still in shock from the accident and very worried about Phyllis.
But something had become very clear to him. “When that truck hit us, in
a flash, it seemed like my whole life came to my mind. I wasn’t scared;
actually, I felt like everything was going to be OK.”
“Ever since Phyllis has been in surgery, I have been building up the
nerve to tell her for the first time that she is more important to me than
any girl I’ve ever met. I want to tell her that I love her. I think that God
spoke to me and gave me the gift of love for someone I want to spend
my life with.”
Tim cautions, “Careful, Dude! You just had a close call with death. Don’t
make any long-term commitments until you cool down. She might take
you seriously, and then you’ll be trapped.”
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“I know what you mean,” said Chuck, “but I need to tell her how strongly I
feel and hope that she will feel the same about me. God gave me some
clarity, and I’m going with it. I’ve never been this clear about anything.”
• Do you identify with anyone in that room? If you do, with
whom? Why?
• Do you feel connected with God? If so, how?
• Do you have all you need for a great life, or is something
missing still? If so, what do you think is missing?
Who or What is God? Does God have a gender? What does God
look like?
Someone once said that we were created in the image of God and, being
flattered, we returned the compliment. There are many stories in which
God seems to be a lot like human beings.
But, what if God is beyond time and space – beyond category?
Can you imagine the response of a class of seminary students when
their professor, an esteemed theologian, whose face was on a Time
magazine cover, startled the class by proclaiming that “God does not
exist!”?
This got their attention, which led to this follow up statement. “God is not
a thing – God is BEING.” I was a student in that class. That statement
etched itself on my brain and on my life.
How about us? We are human beings, so whatever being means,
perhaps we share that with God. Something’s being is its nature or
essence. What if our being as humans connects to God in a deep down
kind of way – essence to essence?
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What if God, the Ultimate Being, speaks all languages, is in constant
communication in millions of contexts, and listens for cries for help
wherever they are prayed?
Many things shape what we believe and how we think about God,
including our upbringing, our religious influences, and our experiences.
It is one thing to know about God. There are many places to gain this
information. But to know God is more demanding and personal.
We are sensitive to what we see and hear if we are looking for a life-long
mate. We want to know about that person. Even though we might want
to commit after what seems like love at first sight, we will not really know
the other person until we have lived past the honeymoon relationship.
Many tell researchers that they are not affiliated with any particular
religion. There are reasons why more people are not affiliating with any
particular religion: The more we learn from science, the more what has
been taught by religion is challenged. We see the same immorality,
greed, and corruption in religious leaders that we see in others. More
options are available for a spiritual life than in traditional religion. There is
less social and familial pressure to belong to religious institutions than in
the past.
•
•
•
•

God can be known in different ways.
For some, it is a journey of experience.
For others, it is through meditation.
For some, it is in a crisis in which finitude is met with infinity that
brings order out of chaos and meaning out of non-meaning.

We humans have a long history of our attempts to relate to God. In the
Old Testament of the Bible, we find the Ten Commandments intended to
shape the lives and culture of the Jews thousands of years ago.
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Here are those Commandments. You shall have no other gods before
Me. You shall not make idols. You shall not take the name of the LORD
your God in vain. Remember the Sabbath day, to keep it holy. Honor
your father and your mother. You shall not murder. You shall not commit
adultery. You shall not steal. You shall not bear false witness against
your neighbor. You shall not covet.
Jewish rabbis added regulations to the commandments that touched
every aspect of life. 365 things were not to be done – 248 were to be
done. Can you imagine what it must have felt like to try to relate to God
in obedience to all these regulations? And, of course, to do so would
require the interpretations of scholars and authorities.
The New Testament of the Bible reports that a teacher of the law
approached Jesus and asked which of the commandments was most
important.
“The most important one is this,” answered Jesus, “Love the Lord your
God with all your heart, with all your soul, with all your mind and with all
your strength. The second is this, Love your neighbor as yourself. There
is no commandment greater than these.”i
Jesus, before the Beatles, said, All you need is love.
What does living with love at the center of our lives look like? This book
is about seven principles. One of those principles is to live with
unconditional love, but all of these principles derive from love.
We benefit from guidelines for practicing love. It is my view that when
we practice these seven principles that are grounded in love where we
live and work, our lives and the cultures in which we live will reflect the
kind of life that God wants us to live.
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Think of the principles, not as a set of rules, but as opportunities to know
God at a new level.
Here are the seven principles
1.
2.
3.
4.
5.
6.
7.

Live Up to Your Potential
Live in Dialog
Live Connected with God
Live with Unconditional Love
Live with Courage
Live in Hope
Live as Servant Leaders

We hear about celebrities, athletes, and corporate executives who abuse
their positions; politicians and government employees who cut corners to
grab and hold their positions of influence or power; academics, religious
leaders, and medical professionals caught in the acts of compromising
their morality.
Many think themselves above the standards of a moral culture. The rest
of us live with the consequences.
As you read this book, you will not likely be moved to take us seriously
by either the threat of hellfire or the authority of some religious institution.
So, to what do we appeal? How about your mind?
What we learn about our brains from neuroscientists and the brainpeeking gadgets at their disposal, is not only awesome, it is
revolutionary. Even with a limited knowledge of this science, we must
pause and respect how our brains lead us and how we lead our brains.
Some neuroscientists view the mind to be an illusion, a side effect of
electrochemical activity in the physical brain. Others view the mind to
have a life of its own. Some tell us that the mind shapes and controls the
brain.
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In their book, The Mind and the Brain, Jeffrey Schwartz and Sharon
Begley affirm that, when the mind focuses attention, the brain gets
rewired to support that focus. It is the mind that empowers and directs us
via the brain.ii
With the billions of neurons, myriads of synaptic connections, and vast
numbers of hormones and neurotransmitters that enable the
transmission of signals in response to new experiences, our brains are
always at our service, processing what we find meaningful and forging
maps that translate our experience into meaning.
The culture and subcultures to which we are exposed inform the brain for
that mapping. Our brains incorporate the moral code of our particular
culture, and we are mentally rewarded for following the rules of that
code.
With that environmental influence, our genetic coding, and its information
storehouse, our brain determines what is true for each of us.
The principles and habits we internalize from our experience shape our
personal choices of what is right and wrong, and how to behave in light
of those choices.
Our capacity to feel is rooted in the brain. Our brains cause us to have
strong feelings about what we believe is right and wrong. We are
emotionally rewarded when we follow a code of behavior in which we
believe.
The brain is also responsible for higher functions like loving and learning.
When our emotions reinforce our decision-making, the decision gets
planted deeper in memory and surfaces more readily to influence our
behavior.
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Our personal worldview emerges from all that. For our purposes,
worldview means the framework of ideas and beliefs by which we view,
interpret, and interact with the world. Our worldview is the imprint on the
brain formed from the breadth and depth of our experience that guides
our responses, decisions, and actions.
Lynn McClintock reminded me of a Mark Twain reference that is akin to
what we mean by worldview.iii In Life on the Mississippi, Twain signed on
as a cub riverboat pilot under the tutelage of veteran navigator, Mr.
Bixby, who would teach Twain the river between St. Louis and New
Orleans.
Bixby asked Twain for the shape of a particular bend in the river. Twain
thought the question to be absurd, but Bixby reminded him that (before
GPS) you’ve got to know the shape of the river perfectly in order to steer
at night. Bixby summed up the lesson with these words. “You learn the
shape of the river; and you learn with such absolute certainty that you
can always steer by the shape that’s in your head, and never mind the
one that’s before your eyes.”
Steering by the shape of the world that’s in our heads sounds like having
a worldview that can guide us in life. The people in the waiting room
were responding to their existential situations based on their worldviews.
We trust or don’t trust the God we think we know based on our
worldview.
• What is your worldview?
• What shaped it?
• How is it leading you?
• How is it framing what you know?
• How is it shaping how well you know God?
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Columnist Ross Douthat says that the religious culture of Americans
today can be sorted into three main worldviews: biblical, spiritual, and
secular.
Those who hold a biblical worldview tend to view the Bible as factual and
endorse the traditional creeds.
Those who hold the spiritual worldview tend to view the divine as active
in human affairs but do not accept many of the details of traditional
religion.
Those who hold the secular worldview tend to hold the horizontal human
values of religion without reference to the God/human dimension.
• Which of these worldviews do you think is closest to yours?
• Are you willing to examine and reflect on your worldview to
see if it is leading you where you want to go?
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Principle 1
LIVE UP TO YOUR POTENTIAL
Carl Lewis was on five Olympic teams and won ten gold medals. In
Newsweek he said the Olympics should be about the ultimate joy of
performing at one’s absolute best. “Believe me,” he said, “the joy that
comes from ‘going beyond’ is the most incredible feeling in the world.”
Psychologist Abraham Maslow said that some people have peak
experiences that include feelings of intense happiness, the awareness of
“ultimate truth,” and the unity of all things that fill the individual with
wonder and awe.iv
Reaching our potential is a drive implanted in our brains. We are wired to
find pleasure in pursuing our potential – to find “the joy of going beyond.”
• Is “going beyond” a principle for living for you?
• Do you find joy when you stretch beyond your comfort zone?

The Pilot’s Mind – a Metaphor
When pilots come in for a landing, especially on an aircraft carrier or on
unfamiliar or limited space, they welcome all the support they can
access. However, the bottom line is that the pilot at the controls is the
one who must check the fuel, the weather, the visibility, the instruments,
the plane’s equipment, and the barriers.
With the touch of the gear, and a safe stop, the reward is not the welldeserved smiles of operations, crew, or passengers, but the satisfaction
that you have once again been successful at your task.
When adrenaline calls the heart into overcharge, and the brain lights up
in the right places as critical neurons fire up the synaptic connections
needed to optimize your full measure – the reward is joy and bliss.
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As automation increases, it is easier for pilots to become too addicted to
the pre-programmed computerized controls to make their planes
respond. This can even result in an erosion of the flying skills pilots need
to recover from stalls and midflight problems.

Are we forgetting how to fly? We rely on sound bites, text messages,
auto-parking devices, and other “wonderful” inventions designed to save
time and reduce our mental engagement.
Martin Seligman gathered data on what happy people have in common.
Health, wealth, good looks, and status are not their common
characteristics. Happy people confront negative stuff, develop strengths,
and act positively.
Seligman encourages us to cultivate “signature strengths,” the strengths
that uniquely define a given person.
God equips each of us with signature strengths to reach the potential for
which we are made.v

• What are your signature strengths?
• How and how often do you make use of them?
“I have measured out my life with coffee spoons” is one of the saddest
lines in English poetry. Prufrock utters this line in T. S. Eliot’s poem, The
Love Song of J. Alfred Prufrock.vi
God doesn’t want us to measure out our lives in coffee spoons. A friend
put it this way: “God means for us to take our lives in great gulps and go
on taking them in great gulps, to suck the fruit to the rind, to enjoy and
live our lives to the fullest at every stage.”vii

22

Knowing God energizes us to expand boundaries in order to optimize our
potential. We find a security that helps us to deal with our anxieties. We
sense a liberating freedom to take risks in pursuit of our goals. We feel a
source of energy to innovate, create, achieve, and continually improve.
And, knowing God provides a guidance system to help us make better
choices.
• Do you call on God to help you make choices?
• If so, how do you do that?
In the biographyviii of Templeton Prize winner, Holmes Rolston III, I find
clues that help me to understand how God leads us to optimize our
potential.
In the Colorado wilderness, scientist Rolston was reminded that the
potential optimization of plants confirms that life continues in the midst of
challenge. Like the Pasqueflower, human beings strive toward something
better.
Rolston argues that, in the evolution process, something new appeared.
In the modern human brain, the capacity was developed to transmit
information among humans in their genes, in their conversations, in
books, their libraries, and their databases.
The creation and transferring of moral values from person to person and
from generation to generation hinges almost entirely upon the possibility
of this information transfer. Wisdom about right and wrong could not be
transferred without it.
For theologian Rolston, it is God’s grace that is ultimately responsible for
Earth’s progressive history. Suffering can be seen as leverage for
something higher. The capacity to learn and innovate from suffering is a
gift of God’s grace.
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The urge to avoid suffering has generated countless innovations in
human cultures, including moving toward living in mutually supportive
social groups, the development of agriculture, and continual
improvements in technology and medicine.
Like plants, we are wired to move on up from survival to optimize our
potential. Even when we stumble and encounter life-threatening
challenges, there is God who helps us to get up and equips us to keep
our eyes on the prize of being all that we are made to be.
• Do you agree with Rolston’s understanding of how God nudges
us toward our potential? Why?
• What do you view to be the barriers to your reaching your
potential?
• What are you willing to do to stretch to your potential?
The Bible contains a wide range of stories about people’s connections
with God. Some stories are a little rough. Some are inspiring. In this
book, I remember parts of the Bible that help me to feel closer to God.
What follows is one of those parts.
In the New Testament, the Apostle Paul, in his letter to Christians at
Philippi,ix said that the mind of God revealed in Jesus, can dwell in our
minds.
This is a powerful metaphor. We are created to explore – to discover the
best for our lives. When we delay instant gratification for more enduring
rewards, God’s Spirit energizes our spirit. We gain a new disposition of
mind.
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When that Mind dwells in our minds, we are more disposed to align our
mental “maps” with the character of God. Our brains are “customized” by
our exposure, experience, and the importance we attach to God’s
guidance manuals. God-shaped principles then shape our lives. Godshaped lives then shape the culture in which we live.
When we consciously and experientially trust God, the Ultimate Being,
we connect on a deep, personal, life-changing level.
Consider what happens when we replace hate with love, guilt with grace,
anxiety with courage, doubt with faith, despair with hope, fate with
destiny, and gloom with exuberance.
We are rewarded with a peace that harmonizes the sub-systems of our
being and equips us to engage the world with God’s kind of love.
In discovery, we make choices. Our choices shape the maps in our
brains that form the worldviews that shape and frame our lives. When
our worldviews are grounded in our relationship with God, we experience
less anxiety, better health. We are better people.
We are rewarded with bliss, pleasure, and joy that delight our brains. We
are equipped to live with that kind of bliss.
We can optimize our potential without a God-connection. With little or no
regard for that connection, we can use our signature strengths to stretch,
we can take care of our bodies and minds in ways to support health and
growth, we can exercise our social and other skills in ways to enhance
our relationships, careers, and our influence.
So, what’s the big deal about a connection with God when it comes to
being all that we can be? Here is my take on that.
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Stretching involves doing some things that don’t work out the way we
hoped. In fact, stretching can lead to failure as well as success.
Circumstances can squash the progress we made. People can let us
down and even become barriers to our progress. How do we deal with
this kind of stuff on our way to optimizing our potential?
I have had all that happen to me as I have sought to be all that I can be.
My connection with God includes being forgiven when I have messed up.
My connection with God includes a source of energy that sustains me
when things are challenging. And my connection with God helps me to
sort out what is right and wrong for the long term and what gets the best
rewards.
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Principle 2
LIVE IN DIALOG
Why am I here? Where did I come from? Where am I going? Is there a
God? Is it possible to know God? If there is a God, why is there suffering
in the world?
How do we find good answers to questions like these? I think that it is a
distinguishing mark of our species that in communities of many kinds we
find help clarifying our big questions.
It can begin in the family and continue in school and networks in which
we feel safe to explore. In dialog, I have had some of my best
clarifications and even illuminations.
As college seniors, some of us got interested in politics and political
science. We didn’t have time to take the courses so we asked a
professor if he would meet with us informally to help us learn what we
could.
He agreed and even found several other professors willing to join us in
what turned out to be a very open dialog. There were no final authorities,
no grades to bother with, and no dumb questions. We were there to
explore together, and the operative words were “explore together.”
Incredibly, in these sessions we found understanding and insights and
even answers to questions that we might not have found in the
classroom.
You can tell when you’re in a dialog environment. People understand
what you mean – you understand what they mean. Thoughts and views
lead to probing questions. There is more exploration than argument –
more effort to discover than convince. Each person has a piece of the
answer, and each adds value to the discovery.
27

When we live in dialog, we communicate with each other in
transformational conversation. Dialog shifts us from what Martin Buber
called “I-It” relationships, in which we treat one another as objects,
toward “I-Thou” relationships, in which we treat one another as persons.x

My wife and I met regularly with leaders of koinonia groups to listen to
their experiences and to help them where we could. Leading these
leaders was a challenge. It turned out that my academic degrees and my
extensive experience didn’t cut the mustard.
I would be authentic, like my leadership team was expected to be, or that
program would be history. It was dialog do or die.
Our relationships in this group changed. We were more honest with each
other. We cared more deeply for each other. We got to know ourselves
better.
All of this paved the way for us to explore heavy questions like the ones
at the beginning of this chapter – questions that did not have simple
answers. Sometimes there were no answers but more clarity about the
questions.
• Have you been in a group like that? If so, what was it like?
• If you have not been in a group like that, would you want to
be? Why?
Daniel Yankelovich xi describes an increasing depersonalization in our
culture in which we relate more often as objects than as persons. This
leads to transactions that border on incivility. This makes empathetic
listening, equality of standing, and non-judgmental revealing of
assumptions very difficult to achieve.
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Yankelovich affirms, “I believe that a certain kind of dialogue holds the
key to creating greater cohesiveness among groups of Americans
increasingly separated by differences in values, interests, status, politics,
professional backgrounds, ethnicity, language, and convictions.”xii
• How often do you find yourself listening empathetically?
• Who can you name that listens to you empathetically?
Dialog is not new. Greek philosopher Plato’s friend Socrates used dialog
to challenge people to think. He believed dialog would make people
morally better. He found that admonition, persuasion, and mere advice
failed to achieve this.
Learning occurs when we develop our thoughts into “fertile truth,”
according to Socrates.
Although he relied heavily on reason to drive transformative dialog, he
also acknowledged reliance on a divine inspiration that repeatedly
directed him towards the right course of action.
The word “dialog” derives from ‘dia’ which means ‘through’ and ‘logos’
which means ‘the word,’ or particularly, ‘the meaning of the word.’ The
image it gives is a river of meaning flowing around and through the
participants.
Quantum theorist David Bohm xiii raised the visibility of dialog. Bohm
found that dialog happens when a group becomes open to a flow of a
larger intelligence.
Peter Sengexiv introduced the business world to dialog. He said that we
learn together when we suspend assumptions and think together. Our
sensitivity becomes a fine net able to gather subtle meanings.
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• When have you felt you were in dialog? How did that feel?
• Given what we mean by dialog, to what extent do you want
more of it?
• Are you willing to commit the time, the patience, empatheticlistening, and a willingness to change your thinking that is
involved in dialog?
I consulted on the merger of three competing companies headquartered
in three different countries. Production, administrative and sales
locations, as well as patents and products, were involved. This
integration was complex and full of conflict.
With dialog, we achieved common purpose and collaboration. We
celebrated with a banquet in Napa Valley. When dialog works, there is a
deep sense of satisfaction.
Dialog often begins with good questions. When our questions seek
information, we can expect information. When we seek understanding,
the mind must come up with responses not likely found in the storage
bins of the brain.
As the brain’s neurons move at lightning speeds to make connection with
understanding kinds of questions, new synapses are activated, and
something new emerges. The mind loves to discover, and, the more it is
challenged to do that, the more it seeks to continue that energizing
process.
In the New Testament of the Bible, we find that Jesus was a great
question asker. He was also good at listening to the questions of others.
Often when he listened to questions, he would ask deeper level
questions, not because he didn’t have answers to the questions asked
him, but because he knew how to use questions to encourage serious
thinking and better lives.
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Real dialog demands more than talk, discussion, or debate. The deeper
the experience we have in dialog, the more we will discover. The deeper
the experience we have in discovery, the greater potential we have to
find liberating Truth.
Active Listening is a way to help us move from hearing words to an
exchange of meaning. It is hard to listen. We lose interest. Our minds
wander. We find ourselves “reacting” to what we hear or to the way that
we hear it. We fail to capture the “meaning” of the message.
Active Listening includes responding in ways that convey that we have
understood. Examples: a summary of the words spoken in their words or
yours, a comment that shows you understood, a word of empathy that
indicates you heard what was said, or one of the above, plus a comment
or question that adds something.
Here are some things that I have learned about dialog.
When all points of view are expressed without defensiveness – with the
wasted energy of defensiveness diminished – difficult and controversial
topics can be discussed. They become windows to deeper insights. In a
safe environment, people are willing to risk deeper disclosure.
Contributions are expressed as personal views, not the positions of an
external authority. Each person adds value to the discovery. Input is
encouraged from more reserved members.
There are barriers to dialog.
Different personalities sometimes rub against each other instead of
seeking mutual discovery. Sometimes respect for one another can
suppress openness. Some egos find dialog too confining. Rank and
power can intimidate instead of liberate.
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But, the benefits are worth the effort.
Dialog can change the direction of our lives, our worldviews, and our
behavior. It can generate energy. It can lead to a sense of community in
which people feel support for growing and serving.
• Is communicating in dialog a principle for living your life?
• Do you see a relationship between living in dialog and getting
to know God better? If so, what do you see that relationship to
be?
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Principle 3
LIVE CONNECTED WITH GOD
In the Old Testament of the Bible, we are told about Job, whose
connection with God for most of his life was anything but blissful. He was
a successful man. Then he lost everything. His wife told him to give up
his faith in God.
One friend after another came to tell Job why he was suffering and gave
advice on what to do about it. These “friends” made things worse.
Although he did not curse God, as his wife recommended, Job did curse
the day he was born.
Job’s religion did not equip him for his situation. Toward the end of the
story, we are told that God visited Job and challenged him to have
courage and hang on to his faith because he would be rescued and
restored.
Job acknowledged that his finitude made it difficult to relate to God’s
infinity. But Job was ready for a new start. “My ears had heard of you,
but now my eyes have seen you,” said Job after his connection with God
helped him to put things in a better perspective.
• Have you had friends who sought to influence you about your
connection with God in unhelpful ways? If so, how did you
deal with their attempts to influence you?
To know God in a deep, personal, and application-rich level is important
in ways that cannot be overemphasized. Congratulations if you are there
already. But, for most of us, coming to know God profoundly is a work of
discovery in progress.
Knowing through discovery involves not only the intellect but also the
will. It may be possible to know a particular truth with certitude, but this is
no guarantee that we will act on this truth.
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My friend, TV Man Spencer Christian, shared these words about his
connection with God. He spent quite a few hours in self-examination –
thinking deeply about what living connected with God meant to him. He
concluded, “It literally means everything, because feeling connected with
God is what gives my life meaning and purpose.”
Spencer remembers the impact of his family who conveyed to him their
love grounded in God’s love that expressed itself in unconditional love.
No matter how our lives shape up, added Spencer, God never stops
loving us. It was when in his early life he came to understand this that he
felt that he knew God.
How do we come to know God in a way that persuades us to act on what
we know? Would a few miracles help?
Spencer’s friend, Squire Rushnell, was a Television Network executive.
He created “Schoolhouse Rock” and “ABC Afterschool Specials,” which
won seventy-five Emmys. He led “Good Morning America” to the
number-one morning spot. He is also the author of numerous books.
Rushnell believes that God uses little “coincidences” and miracles to
connect with humans. He calls these GodWinks. His book, When GOD
Winks at YOU, and other books in his series,xv includes stories of people
who found their coincidental experiences to be God’s interventions in
their lives in life-changing ways.
When Rushnell began to promote his first book, he made multiple efforts
to get the attention of Oprah Winfrey, many of which fell by the wayside.
His wife told him, “If God wants you on that show, He’ll find a way!”
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A friend called and told Rushnell that Oprah was giving her television
audience a tour of her Chicago home. In her bedroom, which did not
contain a TV, she kept her favorite books by her bedside. Oprah reached
down and picked up the one on top — it was Rushnell’s book. She made
reference to the book, noting stories in it that affirmed that there are no
coincidences in our lives.
After Oprah’s mention of Rushnell’s book, Amazon.com and
Barnes&Noble had a rush on the book that drove it to the top ten in a
matter of hours. “My plan,” writes Rushnell, “was to be a guest on
Oprah’s show. God’s plan was different – an unsolicited endorsement for
my book – Oprah saying, I love it.”xvi
Emmett Kelly was perhaps the most famous clown in the world. He was
known for the sad-faced clown, Weary Willie. Kelly carefully protected his
sad-faced trademark and would not allow a photograph be taken of him
with a smile. In his fifties, Kelly fell in love with and married a fellow
circus performer. Kelly told his daughter, Stasia, that her mother’s
agreement to marry him was the happiest day of his life, except for the
day of Stasia’s birth.
During a publicity interview with a UPI photographer, Kelly’s wife’s doctor
called to tell him that he was the father of a baby daughter.
“Involuntarily Weary Willie’s face burst into a huge smile – from ear to
ear. Click. That photographer’s best shot ever went around the world to
newspapers everywhere.”xvii
Kelly died, and Stasia was on a plane to be where he had been. On her
way out the door, she had grabbed the front page of a yellowed
newspaper with the photo where he was caught smiling.
On the plane, as she reflected on her loss, she began to cry. A man
seated next to her leaned over and asked if she was all right. “My father
died this morning,” pointing to the picture in her lap. “I took that picture,”
said the man.
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As Rushnell reported, “It was as though that incredible wink from God
was delivered at this very moment to bring comfort, that her daddy was
at God’s side – looking down on her.”
I believe that these stories tell us that our omnipresent God is always at
work implementing love, restoration, and support when we open our lives
to Him.
• Have you experienced GodWinks in your life? If so, what do
you think they mean?
• How do you experience your connection with God?
• Are you satisfied with the state of that connection?
• If you would welcome more GodWinks in your life, what would
you need to do to encourage those experiences?

Can we meet God at the movies? Professor Robert K. Johnston reports,
“When I ask students to speak or write about movies that have been
significant to them spiritually, perhaps a third of my students speak in
terms of meeting God in the movies, and many others speak of movies
as being spiritual experiences.”xviii
This group discovered themselves to be in the presence of God as they
immersed themselves in the film. The movie’s story merged with their
own stories, resulting in a divine encounter that changed their lives.xix
• Has this happened to you? If so, at which movie?

36

We hear more and more about people’s “return” from near-death
experiences and what they remember from their experience. Many report
encountering God in some way. A recent and well-documented example
is that of neurosurgeon Eben Alexander.
Alexander, an academic neurosurgeon, embraced the skepticism of
many scientists about the Mind-God connection. He knew about the
brain’s delicate balances that can lead people with brain trauma to
remember strange things when returning to consciousness.
All of this changed when he contracted bacterial meningitis. The cortex
portion of his brain that controls thought and emotion shut down. He was
in a deep coma for seven days; his cortical neurons were completely
inactive.
However, his brain-free consciousness journeyed to another larger
dimension of the universe, a dimension he never dreamed existed.
His “odyssey” included a heavenly environment with beautiful higherform beings, as well as reassuring words. With transcendent joy, he felt
flooded with a vast and inexplicable sensation of relief. He found himself
in a universe filled with unity and unconditional love.
Alexander shares his story about the heaven he visited, and the God,
with whom he felt connected, in his book, Proof of Heaven.xx
“This Being was so close that there seemed to be no distance at all
between God and myself,” affirmed Alexander. He concluded: “I didn’t
just believe in God, I knew God.”
• What do you think about near-death experiences?
• What do such reports seem to say about the entry conditions
for that heavenly environment?

37

Psychotherapist Carl Jung said that the sole purpose of human existence
is to kindle a light of meaning in the darkness of mere being. The
illumination of mere being shines the light of love in the dark corners.
Light is not the opposite of darkness; light displaces darkness.
• When have you felt that light displaced darkness in your life?
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Principle 4
LIVE IN UNCONDITIONAL LOVE
What does love mean to you? Here are some answers from some 4-8
year olds:
“When someone loves you, the way they say your name is different. You
know that your name is safe in their mouth.”
“Love is like a little old woman and a little old man who are still friends
even after they know each other so well.”xxi
Mitch Albom visited Morrie Schwartz, his former Brandeis professor, on
Tuesdays during the last months of Morrie’s losing battle with Lou
Gehrig’s disease. Albom reports that, on one of those visits, Morrie said:
“The most important thing in life is to learn how to give out love and to let
it come in. We think we don’t deserve love. We think, if we let it in, we’ll
become too soft.”xxii
C.S. Lewis distinguished between Need-love and Gift-love.xxiii Gift-love
longs to serve and is willing to suffer for another. Need-love draws the
infant to its mother and draws us to God. Need-love tends to last only as
long as the need exists, while Gift-love tends to endure.
God-Love is the ultimate Gift-love, which simply desires what is best for
the beloved. It enables us to love what is not naturally lovable, enabling
us to have a Gift-love for ourselves.
• Do you, more often, express need-love or gift-love?

Russell Wilson, Seattle Seahawks quarterback, shared the speakers’
table with Henry Gates, Jr., host of the PBS show “Finding Your
Roots”xxiv at which Gates revealed his research on Wilson.
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Wilson’s paternal great-great-great-great grandmother was a slave, born
to a white mother that gave her a legal claim to freedom. She married a
slave. After 23 years, a judge ruled that she and her children were free.
She had saved money to purchase the freedom of her husband.
“What it all goes back to is really loving people,” Wilson said.
“Sometimes you have to forget what a person looks like, forget what a
person believes in, forget what a person does have or does not have…
You have to look deep inside and love.”xxv
• What difference, if any, do you think this discovery, and his
reflection on it, might make on Russell Wilson? Why?
Scientists tell us that we human beings needed to learn to be mindful of
others, to sense what was in the mind of others; in order to form the
societies needed for our survival and development.
This capability, that required significant brain
differentiates us from the rest of the animal kingdom.

growth, probably

Empathy helps us to communicate, collaborate, and forge relationships
in which to enjoy more satisfying lives. This leads to a sense of justice
and fairness, concern for the poor and for others marginalized in our
societies. Empathy is a prelude to feeling and expressing love - an
essential ingredient to reach our divine potential.
Empathy shapes character and our collective character shapes the
cultures in which we live. What we feel is right emerges from the kind of
people we are.

But, there are cautions. This remarkable capacity to simulate the feelings
and thinking of others can be imperfect reflections of what is in our own
minds.
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We can draw the wrong conclusions about what is going on in another.
We need to check out these “conclusions” to verify our impressions.
Empathy can be abused. High control people can use empathy to find
needs of others and gain control over those needs as opportunities for
manipulation and conquest.
However, empathy, well managed, can lead us to a depth of love that is
the magic of being human and the path to realizing our unique destinies.
Sherry Turklexxvi is a professor at M.I.T. Her reflections offer a current
perspective about empathy and dialog.xxvii
During the past five years of studying the psychology of online
connectivity, Turkle has focused specifically on the following question:
What has happened to face-to-face conversation in a world where so
many people say they would rather text than talk?
• Do you prefer to text rather than talk? Why?
Psychologist Yaldo T. Uhls was the lead author on a 2014 study of
children at a device-free outdoor camp.xxviii After five days without phones
or tablets, the campers were able to read facial emotions and correctly
identify the emotions of actors in videotaped scenes significantly better
than a control group.
What made the difference? The campers talked to one another.
Turkle reports that in previous decades people typically reported having
four or five close friends to whom they could tell everything. In recent
years the number of close friends reported is two or three. The number
of people who say they have no close friends has doubled.
The percentage of older adults reporting that they are chronically lonely
has almost doubled, while today’s college students score 40 percent
lower than students forty years ago in their ability to understand another
person’s feelings.
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• How would you grade yourself on your ability to understand
another person’s feelings?
Oscar-winner Halle Berry tells of what happened when her mother
moved her from an inner-city school to a suburban school where she
was one of maybe five black children at school.
In that environment she struggled with her identity. “Was I good enough,
smart enough, pretty enough, talented in any way?” A black teacher at
the school came to the rescue when Halle felt herself “going in a
direction that could have been really bad.” “She took me in and loved
me, and through her I knew that I was okay and smart and talented.”xxix
Living in love is not something extra or additional – it is a way of
life.
• When has love made a difference in your life?
• Have you ever felt “trapped” by love? If so, how did you get
out?
• How do you differentiate between love as an expansive state
and love as a state of clinging dependency?

But, “unconditional” love? We dog people tend to attribute that kind of
love to our canine partners. My dogs loved me in the ups and downs of
my moods, when I was weary and when energetic, when my walks were
up to standard and when they fell short, and even when my feeding
routine broke the pattern they relied upon.
When I had been gone, they welcomed me with forgiveness for my
absence and with exuberance for my return.
New York Times columnist David Brooks observes that many of us, as
parents, express a more conditional kind of love. xxx We bathe our
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children in what Brooks calls, “directional love.” We applaud with smiles
and reward achievement, be it discipline, grades, athletic wins, getting in
the right schools, associating with the right people, all the things that we
parents think will make our kids “successful” – in other words, merit love.
This can glide into a sense that love must be earned with short-term
benefits but might fall short of the kind of long-term unconditional love
that helps us to be ourselves and to stretch to our potential, even when
that does not mesh with the expectations of others.
When my Mother reached a milestone birthday, I sent her a letter. Here
is a quote from that letter: “I know several people whose lives cost them
the love of their family and friends but who found love from you.”
A cousin wrote this about Mother’s love. “I feel very blessed that God
brought us closer during a time when I was very hurt. She never judged
our family. Instead, she showered us with her unconditional love and
understanding.”
I inherited unconditional love. I am now trying to practice it.
Diana Butler Bass said this about the love expressed by Jesus. “Almost
everyone leaves Jesus’ company saying, ‘He made me whole!’ ‘I have
been healed!’ ‘I am not a prostitute, a sinner, an outcast, or a leper. I now
know who I really am!’ ‘I may be a Samaritan, but I can still know God!’ ‘I
am loved!’ ‘I am accepted as I am!’”xxxi
• When have you received unconditional love?
• When have you given unconditional love?
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Principle 5
LIVE WITH COURAGE
Jewish tradition says that when the children of Israel crossed the Red
Sea in their escape from Egyptian bondage, the sea only parted after
one person was willing to stick his toe into the water and wade out into
the sea.
We have to do more than sit back and expect things to happen. We must
put a toe in, wade in, and sometimes even dive in, to make something
happen. This is called acting with courage.
As a naval ship sank during World War II, the crew scrambled for life
preservers and struggled to reach a lifeboat. There would not be enough
for everyone. Four Army chaplains – a Methodist minister, a Reformed
rabbi, a Roman Catholic priest, and a Reformed Church in America
minister – passed their life preservers to others and stood at the bow
together as the ship sank.xxxii
This was an act of courage. Courage emerges from one’s personal
values.
There are traditions and cultures in which courage is valued. There are
vocations that highlight courage. Those who enlist in professions whose
whole purpose is to protect others know that their next mission might be
their last. Police, firefighters, and the military reinforce the importance of
helping others at great personal risk.
When the courage principle is internalized, the courageous response is
instinctive and immediate. Four heroes took on a gunman’s attack on a
French train. They attributed their instant response to a gut instinct.xxxiii
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David Rand and Ziv Epstein interviewed 51 recipients of the Carnegie
Medal for heroism. “We found,” they concluded, “that the heroes
overwhelmingly described their actions as fast and intuitive, and virtually
never as carefully reasoned.”xxxiv
Training, conditioning, and culture tend to program us to act with
courage. Differences in cultures yield different instinctive responses. The
environment in which we live might well influence the extent to which we
balance the ways we act with courage between our self-interest and the
wellbeing of others.
• Are you inclined to act instinctively with courage? If so, what
has conditioned you to act that way?
Here are some things that thoughtful people have said about courage:
Courage is not the lack of fear. It is acting in spite of it. Courage is like a
muscle; it is strengthened by use. Life shrinks or expands in proportion to
one’s courage. We cannot discover new oceans unless we have the
courage to lose sight of the shore. Courage will get us past our demons
on our way to reclaiming our freedom. Courage is the form of every
virtue at its testing point.
People like Nelson Mandela, who confronted the embedded apartheid in
South Africa, do so at personal risk. Women who confront the
dehumanizing pressures on females in societies throughout history give
up much for their missions. The “Tank Man” who stood before the lifethreatening military forces in Tiananmen Square probably thought this
would be his last stand. Writers that confront moral issues often do so at
the cost of their reputations, their careers, and their lives.
• What do you think goes on inside people like these that leads
them to act with courage?
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Germans captured Sergeant Roddie Edmunds in the WWII Battle of the
Bulge.xxxv He spent 100 days in captivity.
As was the practice in many German POW camps, Nazi soldiers ordered
the separation of Jewish-American soldiers from their fellow soldiers for
an uncertain fate. Edmunds, the highest-ranking noncommissioned
officer held in that camp, ordered more than 1000 American captives to
step forward with him and state: “We are all Jews here.”
When the German officer put a pistol to Edmunds’ head, the Sergeant
responded, “If you are going to shoot, you are going to have to shoot all
of us, because we know who you are and you’ll be tried for war crimes
when we win this war.”
Witnesses to this exchange said the German officer withdrew. It is
estimated that the lives of 200 Jewish-American soldiers were saved.
• If you had been in Edmunds’ shoes on that day, what do you
think would have been going on in your mind?
• What do you think the impact of his action was on Edmund’s
fellow prisoners?

Paul Tillich called for courage to be what we are called to be.xxxvi This
courage means not surrendering to what threatens to overpower us. This
kind of courage must be grounded in something permanent and
enduring.
Our connection with God provides a security that “underwrites” the
courage with which we are challenged to live.
The courage to be calls us to be ourselves, even when social pressures
seek to make us what others think we ought to be.

46

The courage to be calls us to seek friends that may be different but who
are authentic. It calls us to discipline our brains to reward “essential”
pleasures more than “off the rack” thrills. It calls us to take on challenges
to stretch beyond our known resources. The courage to be enables us to
overcome our fears in order to be all of the above.
As an addicted mystery reader, I found in The Increment by David
Ignatius this meaningful quote about fear: “Fear is your master until the
day you make a stand, and then it becomes your teacher and guardian.”
• What does it mean to you to have the courage to be what you
are called to be?
• When have you acted with courage?
• What were the results?
Without courage, we might not have what it takes to practice the other
six principles.
It takes courage to optimize our potential. It means leaving some of our
comfort zones. It means taking on uncomfortable stretching exercises to
reach for something better.
It takes courage to engage in dialog. In dialog we face unknowns, and
some of them will challenge us. It is easier to keep it short and sweet
than to journey to deeper levels of communication.
It takes courage to live connected with God. It is easier to go through
religious motions, or to ignore a divine-human engagement, than to let
God into our lives for real.
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It takes courage to love unconditionally. Why risk the potential
embarrassment, rejections, and invasions of our insecurities to relate in
serious love?
It takes courage to live in hope. Often, our hope is dashed by
disappointment, failures, and seeing our optimistic expectations go down
the drain.
It takes courage to be a servant leader. Even symbolically washing the
feet of others seems a little weak when we could be leading the charge
to take the hill. It is noble to have the courage to serve others in ways
that enable them to stretch to their potential.
• Do you have the courage to practice the seven principles
where you live and work?
• Where do you find support to act with courage?
Throughout this book, I share personal stuff – not to make a big deal of
my own experience – but to disclose that what I write about is what I
seek to live. I have lived enough and seen enough life to have a pretty
good idea of what works and what doesn’t work.

As I end this chapter on courage, I remember that, when I was a
teenager, becoming an Eagle Boy Scout was very important to me.
A lot of merit badges were needed to be an Eagle Scout. Two had to do
with swimming, senior swimming and being a certified junior lifeguard.
My problem was that I had never learned to swim.
At a summer Scout camp, courses were offered to gain both of these
merit badges. I took both, and got both, and ultimately became an Eagle
Scout.
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As I look at the quotes above of what people have said about courage,
most of them applied to my swimming issue. There were risks, there was
fear, but I just had to be what I felt led to winning that swimming battle,
which was what I had to do there and then.

This experience equipped me to take on other battles in my life that
involved risk, and overcoming the fear of the unknown. I have discovered
that life does shrink or expand in proportion to the courage we find to
become the people we are called to be.
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Principle 6
LIVE IN HOPE
An attitude of hope is a decision rather than an innate personality trait.
How we interpret a situation can change how we view it, and may
change the outcome.
In the Old Testament of the Bible, the prophet Hosea saw the people of
Israel being unfaithful to God in spite of all that God had done for them.
The prophet’s wife became a prostitute. But Hosea took her back, hoping
that forgiving love would forge a new bond between them.
This is how God deals with his family when they stray from their
covenanted relationship. Wayward priests, idol worship, widespread
corruption, ill-directed alliances, and even exile could not terminate the
gracious care or the fulfillment of God’s mission.
Our present society and culture have a lot in common with Israel in
Hosea’s time. A shrinking percentage of America’s population reports
feeling any connection with God. We worship many things other than
God. Secularism is on the rise. Ethical decisions are more often based
on ambiguous moral standards than on eternal principles.
These ambiguous standards influence foreign alliances and decisions
that shape economics, politics, and the priorities and principles by which
we live.
In the Old Testament book of Exodus, Moses led a motley crowd of
Hebrews out of Egypt, gave them a God-given basis for a rule of law,
and used their wilderness wanderings to form a collection of nomadic
tribes into a community.
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It was as if the children of Israel had been issued its “learner’s permit.”
The story of their entry into Palestine, told in later books of the Old
Testament, includes people like Joshua who fought the battle of Jericho,
the fall of which is dated by archeologists at the beginning of the 14th
century B.C.
Early Israelites ended up living among tribes that had been living in
Canaan for generations. These tribes believed in multiple gods. The lure
of Canaan’s pagan gods undermined Israel’s relationship to God and
diminished many of the strengths it could have brought to the new
homeland.
Israel’s history after the entry into Canaan includes the reigns of Saul,
David, and Solomon as its famous kings. Ineffective and corrupt kings
followed, which led to a division of the twelve tribes into two kingdoms
and collapses in both.
An alliance with Phoenicia brought Jezebel as the queen of the northern
kingdom of Israel. She brought with her a very different culture, including
a commitment to polytheism.
Transitioning from their nomadic life to an agrarian one in Canaan, the
people of Israel were tempted to adopt the religion of the Canaanites,
which focused on ways to enhance agricultural productivity. These ways
included sex with prostitutes of the Baal temples.
Baal worshippers also made offerings to improve the fertility of the fields
and the increase of the flocks. Their fertility cult included the worship of
various images and attendance at agricultural festivals where heavy
drinking and sexual orgies were central to the celebrations.
Hosea condemned this idolatry, which corrupted the loyalties, priorities,
and culture rooted in the affirmation of one God. Israel’s rejection of God
and participation in the Baal cult deserved punishment.
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But Hosea does not end with words of doom and gloom. He sees in
God’s covenant-love a healing and renewal that promises a new chapter
in Israel’s relationship with God.
Hosea knew God’s law and held it up like a mirror so his people could
see themselves as they really were. He knew that God’s love was a
power for transformation that could change the mirror image into the
image of God.
The prophet used his own family as a metaphor of the state of God’s
covenanted people and their relationship with God.
Despite Hosea’s wife’s unfaithfulness, the Lord instructed Hosea to show
love for her again. “Love her as the Lord loves the Israelites, though they
turn to other gods.” She was to live with him but had to give up her
prostitution. Similarly, the Israelites needed to give up their pagan ways
and re-connect with God.

• What questions would you like to ask God about Hosea’s
arrangement?
• What was the strong appeal of Baal worship to God’ people?
• Are there seductive objects of worship in our society today? If
so, what are they?

Hosea takes us on a spiritual rollercoaster ride. Through his empathy for
his nation, he takes us to the depths of alienation.
However, Hosea keeps hope in view with passages such as these:
“Come, let us return to the Lord. … He will restore us, that we may live
in his presence.”xxxvii
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Hosea’s story is a blend of disappointment, judgment, and hope. Without
his hope, we might think him to be a prophet of doom, gloom, and
cynicism. But Hosea’s faith in God in the midst of difficult experiences
provides a remarkable vision of hope.
• What connection do you see between Hosea’s times and
ours?
In 1961, President John F. Kennedy included the following in his
inaugural address. “I have sworn before you and Almighty God the same
solemn oath our forebears prescribed nearly a century and threequarters ago. The world is very different now. For man holds in his mortal
hands the power to abolish all forms of human poverty and all forms of
human life.”
“And yet the same revolutionary beliefs for which our forebears fought
are still at issue around the globe—the belief that the rights of man come
not from the generosity of the state but from the hand of God.
“With a good conscience our only sure reward, with history the final
judge of our deeds, let us go forth to lead the land we love, asking His
blessing and His help, but knowing that here on earth God's work must
truly be our own.”xxxviii
• If Kennedy were president today, would he say what he said?
Why or why not?
• It seems more difficult to acknowledge God in public
discourse. Do you think this is good or not good? Why?
• What difference do you think it makes whether or not we
acknowledge God’s role in the culture of our society?
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Michael Lerner wrote, “Most Americans hunger for meaning and purpose
in life. We get rewarded for the degree to which we have been able to
put our own interests above those of our neighbors and friends, but then
find ourselves in a world filled with mutual distrust and loneliness.”xxxix
“At the same time we are caught in cynicism, however, we are desperate
for hope,” adds Lerner who reminds us of the biblical claim that human
beings are created in the image of God.
Lerner then calls for us to reshape politics in the image of God. This
would mean taking seriously the uniqueness of our humanity and “our
connection to a higher ethical and spiritual purpose that gives meaning to
our lives.”xl
Lerner’s view is that such a transformed politics would not be about the
struggles of power between political parties to see who gets to govern,
but rather about the ways we organize our economic life, our health care,
our child care, our physical environment, and the kinds of housing and
neighborhoods we create, as well as the way we socialize and the way
we structure our intellectual, cultural, and recreational activities.
• How does hope influence your life?
• What would help you to be more hopeful?
Let me take a shot at a response to that last question. We are impacted
by the stories we hear, read, and tell. Stories include emotional and
cognitive content. Stories that we remember, based on that emotional
and cognitive content cocktail, tend to shape our worldviews.
Hopeful stories incline us to be more hopeful. So, what kinds of stories to
which we tend to be inclined do we internalize?
Does the fact that we happen to live in one of the more peaceful
chapters of history impress us more, or less, than the daily media
reminders of strife and conflict?
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Does the fact that the quality of life for millions globally is getting better
feel better than the fact that we might not have all that we might wish to
have for our lives?
Does the fact that science and technology is expanding health, lifelines,
and opportunity outweigh the news that this progress comes at highly
publicized prices?
The stories we cycle and recycle in our brains impact the level of despair
or hope with which we live. Find and focus on hopeful stories to hear,
read, and tell. This has helped me to be an optimist for the many
decades of my life. Find the good stories and your pessimism-optimism
barometer will yield more positive readings, and you will find more of the
joy of life that God wants for you.
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Principle 7
LIVE AS A SERVANT LEADER
In the New Testament of the Bible, we are told about a meal at which
Jesus poured water in a basin and washed the feet of his disciples.
Servants ordinarily performed this service. Jesus told the Apostle Peter,
who challenged Jesus on this, that they should do the same for each
other to demonstrate servant leadership.
In a Jacqueline Winspear mysteryxli about the psychologist, investigator
Maisie Dobbs, Maisie was trying to get a very down-and-out young girl in
prison, covered with grime, to open up and reveal what had happened to
her. The girl had clammed up and had not responded to multiple
approaches to get a response. Maisie asked for some soap and water
and a flannel and reached across a wide gap to make a personal
connection.
She washed the girl’s face, arms and her hands, persisting even when
the girl flinched at this unusual and totally unexpected service.
A policewoman watching this became mesmerized as she observed
Maisie kneel on the floor, “taking one filthy bare foot after the other and
washing the dirt and grime away.” “It’s like being in church,” said the
policewoman.
This remarkable act broke the logjam. With a new trust in the amazing
Maisie, the damaged young woman opened up to her servant leader and
liberating truth began to emerge.
• Can you imagine such an experience like this occurring in real
life? Why?
• Can you believe that the outcome could really happen in real
life? Why?
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A friend, the minister of a church in an affluent community, asked me to
consult with him and his church on a unique challenge.xlii
The elected leaders of his congregation were the “movers and shakers”
of that community. In the minister’s estimation, the church did not
adequately challenge these leaders to work effectively on significant
changes of interest and importance to the congregation.
He pondered what it would take to get those leaders to use their skills
and influence for those changes?”
At the next meeting of these leaders, the minister washed the feet of
each person as a symbolic act of servant-leadership. He asked each of
them to participate in a retreat that would challenge them to use their
leadership as servants.
At the retreat, the group identified major needs of the community. These
included a building for youth, assistance to a local college, social service
policy changes, and other challenges. The minister asked each of the
leaders to be the “champion” of a specific need that had to be met during
the coming year. Each leader accepted the challenge.
At a midpoint review, 70% of the challenges had been met; shortly
thereafter, the group reported 100% success. Through finding new ways
to serve their community, these leaders became levers for constructive
change.

Servant-leadership causes bigger things to happen than initially seem
possible. When leaders shift from a focus on ego toward serving through
liberating and redirecting both individual and institutional resources,
opportunities for growth are unlimited.
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A pioneer in the practice of servant-leadership, Robert Greenleaf saw
such leadership as a natural expression of those with a certain kind of
inner core.
He said that truly effective leaders are always servant-first. They seek
ways to meet the most important needs of those they serve. Those
served in this way grow, become wiser, more autonomous, and more
interdependent.xliii
Examples of such servant-leadership can be found in the world of music.
Musical giants like Quincy Jones and Duke Ellington sought to highlight
the hidden talents and assets of those with whom they worked.

• What kind of leader inspires you? Why?
• Is it your intention to be more of a servant leader?
After consulting with law firms, I sought to apply Greenleaf’s definition of
servant leadership to the legal profession.xliv The servant-leader attorney
is one who meets the highest priority needs of the client. As a result of
that relationship, the client becomes wiser, freer and more autonomous,
rather than confused, more dependent and less confident.
Servant-leadership empowers those served. It enables people to do
more than they thought possible.

A friend, former client, and now colleague, was the chief executive officer
of a corporation with several thousand employees. He wished to apply
servant leadership in his mission to lead this company in a major
transition.
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His approach to corporate turnaround was through systemic
transformation that required those in the organization to think and act
beyond their functional “domains” and to work in an alignment similar to
that required of the players in a symphony orchestra.
Leaders at this level had to liberate their colleagues to go beyond the
experience and knowledge base of any one-talent source to be systemic
thinkers and optimizers of the potential of all system participants.
Sounds like servant leadership.
In an organization led by servant leaders, people use their freedom to
work smarter. Collaboration is encouraged which creates the opportunity
for synergy. The cycle time for problem solving is reduced. Services are
rendered with greater value-added benefits for the customers. Such an
approach tends to lead to the better health of associates.
• Who decides in such situations what is servant leadership and
what is bottom line management?
• Where is the support for those who attempt to make servant
leadership work in the competitive environment of present day
corporate life?
A recent newspaper articlexlv describes yet another application of servant
leadership. ToolBank USA, according to its website,xlvi stewards a vast
inventory of actual tools for use by charities to advance their missions,
increase impact, and reduce costs.
After establishing its charitable purpose, a nonprofit organization can
borrow any amount of ToolBank tools for one to eight weeks. The
borrowing agency pays a fee equal to 3% of the total retail value of the
tools borrowed per week.
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The Richmond Virginia Community ToolBank has the mission to build a
better and more just community through tools. It is a hardware store for
nonprofits.
Many nonprofits cannot afford to purchase tools and equipment needed
to optimize their services. They can, however, afford access to the
Toolbank’s inventory of 150 varieties of tools, including ladders, painting
supplies, folding tables, shovels, drills, saws, and basics like hammers
and screwdrivers. Corporate partners donate much of the equipment.
The Executive Director, according to this article, has an incredible eye for
collaboration and makes connections among overlapping nonprofits and
those looking for partners.
Sounds like servant leadership.
• In what expressions of servant leadership
participated? What difference did that make?

have

you

• What expressions of servant leadership would you like to see
in our society?
• Where are you ready to be a servant-leader in places where
you live and work?

The phrase “servant leadership” was coined by Robert K. Greenleaf in
“The Servant as Leader,” xlvii an essay he published in 1970. In that
essay, Greenleaf said being a servant leader emerges from an internal
motivation to serve that brings one to aspire to lead.
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He added that servant leadership seeks to assure that people’s highest
priority needs are being served. He offered these tests:
• Do those served grow as persons?
• Do they, while being served, become healthier, wiser, freer, more
autonomous, more likely themselves to become servants?
• What is the effect on the least privileged in society?
Political Scientist, James MacGregor Burns, won a Pulitzer Prize for his
book, Leadership. In his follow up book, Transforming Leadership, his
focus was on, “ways that leaders emerge from being ordinary
“transactional” deal-makers to become dynamic agents of major social
change.” He declared that “bad” leadership implied no leadership.
The actions and achievements of leadership, said Burns, “Are measured
by the supreme public values that themselves are the profoundest
expressions of human wants: liberty and equality, justice and
opportunity, the pursuit of happiness.”xlviii
Sounds like servant leadership.
Servant leadership emerges from a community-building kind of love. It
seeks to optimize the potential of others. It most often requires a hope for
better outcomes, and courage to draw followers into this kind of
leadership that relies on a lot of transforming dialog. I add that leaders
connected with God are likely to be the kind for which Greenleaf and
Burns were eloquent advocates. Maybe you see what I am driving at.
What if we had more servant leaders serving in education, business,
politics, journalism, law, medicine, and all the other arenas in which we
live?
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POSTSCRIPT
We learn from the traditions of the societies in which we live. We learn
from the examples of others. We learn from the people with whom we
spend time. We learn from our experiences.
• How would your life be different if you committed to practice
the seven principles where you live and work? Maybe you do
that already. Hope your life is great!
A Native American boy was talking with his grandfather. “What do you
think about the world situation?” he asked. The grandfather replied, “I
feel like wolves are fighting in my heart. One is full of anger and hatred;
the other is full of love, forgiveness, and peace.” “Which one will win?”
asked the boy. To which the grandfather replied, “The one I feed.” (Origin
Unknown)xlix
We are surrounded by news of doom and gloom, and this might impact
our motivation to practice the seven principles. But maybe there is a bit
of optimism available for our ending.
Leif Wenerl acknowledges the bad and sad news about our lives in this
world in recent decades, but he finds some good news seldom noticed in
the news we consume each day. We have not fact-checked the list, but
Wener sounds like the kind of person who does good research. Check
out his list.
• This has also been the most prosperous time in human history by
far.
• This has been the time with the greatest increase in democracy
around the world.
• It has been the most peaceful era in recorded human history.
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• We have avoided nuclear wars, left behind world war, nearly
extinguished interstate war, and reduced civil wars to fewer
countries with fewer casualties.
• In the first half of the twentieth century, world wars killed tens of
millions and left whole continents in ruins. In the second half of that
century, wars killed millions. In the early twenty-first century, the
worst wars, such as Iraq, kill hundreds of thousands.
• We fear terrorist attacks that could destroy a city, but not life on the
planet. The numbers of terrorism deaths are quite small compared
with those caused by wars.
• The percentage of states perpetrating mass killings of civilians is
also well down since 1945, and fatalities from armed assaults on
civilians (and from genocide) are down since reliable records have
been kept.
• The average life span of humans is today longer than it has ever
been.
• A smaller proportion of women die in childbirth than ever before.
• Child malnutrition is at its lowest level ever.
• Literacy rates worldwide have never been higher.
• Severe poverty has been reduced. During a recent 20-year stretch,
the mainstream estimate is that the percentage of the developing
world living in such extreme poverty shrank by more than half, from
43 to 21 percent.
• Most people around you now do not want to kill you to get your
phone, torture you until you profess their religion, or prey on your
credulity until you join a racist gang. Some may — but not many.
Wener concludes that, “The real trick to understanding our world is to
see it with both eyes at once. The world now is a thoroughly awful place
— compared with what it should be. But not compared with what it was.
Keeping both eyes open gives depth to our perception of our own time in
history and makes us better able to see where paths to more progress
may be open.”
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Humanity learns as identities alter to become less aggressive and more
open, so that networks can connect individual capacities more
effectively and join our resources together.

INVITATION
Some who read this book might wish to join a Network of people who
covenant to practice the seven principles where they live and work. Here
are paths to membership in The Alignment Network.
Membership begins with dialog sessions with this book as the
curriculum.
Individuals can launch dialog sessions with their recruits. Those who
complete the dialog sessions and who choose to join the Network
convey
their
covenanting
with
the
Network
Coach.
thealignmentnetwork@gmail.com.
New members are assigned to Field Teams and to a Field Team Coach.
The Network Coach provides guidance.
Groups of students, teachers, businesses, schools, campus ministries,
Y’s, sports groups, religious, medical, legal, military, governmental and
other organization staffs drawn to our mission can follow the same
process described in the previous paragraph.
Network members share experiences, personal development and
support. They forge a community of mission orientation and mutual
reinforcement.
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The Alignment Network
Membership Covenant
• I will practice the seven principles where I live and work.
• I will report my applications to my Field Team Coach.
• I will support The Alignment Network in all the ways I can.
Alignment Network membership does not call for adherence to creeds or
institutional affiliation. The principle-centered covenant is the condition
for Network membership.

Will this make a difference?
The impact of hundreds/thousands of Network members committed to
practicing the seven principles in business, politics, military, professions,
schools, and wherever these connected people happen to be in their
chosen careers will make a difference. This mission to strengthen the
moral core of the societies in which we live and work will have a positive
impact on America.

The Alignment Network is a program of The Living Dialog™ Ministries
– incorporated 12/02/2009 by the State Corporation Commission of the
Commonwealth of Virginia and tax-exempt under section 501(c) (3) of
the Internal Revenue Code.)
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